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’ .5_;MEMORANDUMfFORilvDirectOr:of Centrai’Intelligencen*'s"'ﬂ:A
"_fﬁTHROUGﬁﬁg*j;",33Deputy Dlrector of Central Intelllgence
o T ’~"Execut1ve Dlrector U s
D FRom:_ff.7§b:.;tharry E. Fltzwater o g
L 'v,gj"Deputy Dlrector for Adn1n1stratlon

‘:ASUBJECTfe[f;Q’h"Post_leferentlal L

: Sl Pursuant to authorlty granted to the Secretary of
State by .the President, a regulation has beéen issued: wh1ch
- limits the amount. of post dlfferentlal which can be paid to.
" U.S. Government employees working overseas. This 11m1tat10n,
designed to ensure that the Ambassador is the highest paid .
U.S. embassy official, requires that the combination of -
. salary and post differential cannot be more than $100 less | -
“‘than the salary of an Ambassador at a Class I.post. “I-am . . .
" informed that the Agency's practice:’ for some years has been -
'fzto pay post differential to our people without consideration
~ of the "Ambassadorial Cap." This matter surfaced last year,
- 'when the Office of General Counsel examined the issue and
- suggested a number of options. We then. discussed the
,’"Ambassaoorlal Cap" with the Department of State but these .
~discussions did not yield a solution. After an additional: :
conversation with the General Counsel, I called a meeting to_‘,_”
discuss the issue. Attendees at this 6 July 1983 meeting . -~ =~ .~ = "
included, among cthers, the General Counsel, ‘the Inspector . ' ~ =
. General, the ADDA, ' e Director of Personnel the -~ -~
.~ . Director of Finance the - . 2%l
. Chief of the Audit Staff and my Special Support Assistant. =~~~ 7
‘The recommendation of the group was that post differential in
‘excess of the cap not be paid-.and that, as provided by law,e.]
.- we waive repayment of the overpayments Wthh prev1ous1y had
,-been nade.v & -

| 2. I was lnforned at the 6 July meetlng that the Depart— S
ment ¢of State now intends to modify the Standardized - -
"Regulatlons which govern payment of post dlfferentlal to

25X1

A1l Portions Classified CONFIDENTIAL
- : 25%1
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pernit receipt of post differentials by Ambassadors. It is
believed that this change may occur in Cctcber 1983 and, if
it does occur, it would likely eliminate the current
limitation on post &ifferential. '

3. The participants at the 6 Julj meeting con51dered a
number of options, as follcws:

a. Seek approval of the Secretary of State
to continue to pay the differential at current
levels until the anticipated change in the
Standardized Regulations. It was the consensus
of the group that such an approach woulé nct be
successful and, indeed, would cause problems in -
our relations with the Department.

b. Seek a delegation of authority from the
President to the DCI with respect to pocst .

- differential for Agency or intelligence community
personnel. It was concluded that, with the
possibility of the post differential problem
being solved within a few months, raising the
issue at that level may well be considered to be
untimely and unnecessary.

c. Continue to pay the post differential at
current levels until Octcber 1983 through use of
the DCI's Section 8 authority. It would be
argued that morale problems caused by reducing
the post differential now paid to certain of ocur
senior people overseas require invocation of
Section 8. This option is not favored, in part
because the morale prcocblem was seen as ranageable.

d. Create a new allowance by using cur new
Section 4 authorities to overcome the post
differential problem. It was concluded that any
consideration of this option should await what
transpires in October.

e. Terminate payment of post differential
in excess of the "Ambassadorial Cap" as soon as
cur Office of Finance can reprogram its system.
This may well cause a hardshlp to some of our
employees, but we believe it’ is the appropriate
course to follow at this time while we further
study the problem. If the Department of State
removes the "Ambassadorial Cap" in October, that
action will provice us with a long-term
solution. If the change does not occur, we will
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then review thé available options and make an

appropriate recommencation as to what, if any,

course we should then adopt. - Pursuant to our -

- established procedures, we will be sendlng you a
~request that any verpaynents be walveo.

4. Conclu51on~ ‘We recommend  that you approve optlon "e®
to terminate paynent cf post dlfferentlal in excess of the-A‘
"Anbassacorlal Cap :

S osx
< .H%&ty_ﬁ. Z}xzwate; :
APPROVE}DQ : B L
o AsL Willium J vasey . 25Uy
‘Director of Central Intelligence , R Date
060 R E o PP
Distribution: ‘ ‘ ‘
. Orig - DCI via EXDIR & DDCI (for return to
- 1-ER DDA)
1 - GCC .
1 - D/OF
1 - SSA/DDA
. 1 - DDA Subj
1 - DDA Chrono
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NOTE FOR D/OP
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rﬁ ‘ Your comments please.
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Central Intelligence Agency
Washington, D.C. 20505

°

11 July 1983

Executive Director

“NOTE FOR D/OP

Your comments please.
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